Holman-Howe Funeral Homes
Lebanon, Missouri

Holman-Howe Funeral Home has established an annual study group designed to appeal to the fellow funeral home owner/manager who is not satisfied with the status quo or operating only in the “also-ran” category of funeral service. This past year underscored the high level of professional participants and program attendees that have been characteristic of the group’s success. Ken Howe and his entire team act as hosts. Each year the group has grown and presented new opportunities. The uniqueness comes from the wide variation in age and demographics of the participants. Sixteen states are represented with ages from those in their twenties to those in their 80s! The common denominator is a desire to excel within our chosen profession. The goal is to inspire those who are already setting the bar to even greater heights of service.

Given the national challenge of the Coronavirus pandemic and the challenges faced by the casket industry, four leaders of the nation’s casket manufacturers accepted an invitation to tell their companies story of how they managed operations during the national disaster. The President of Batesville Casket Company, Mathews Casket Division, Wilbert Casket and Private Label Caskets were invited to attend. All accepted and three of the four attended and participated in a round table discussion that highlighted the many challenges of production and delivery during the Pandemic. The President of Batesville first accepted the invitation but was advised to decline due to possible legal implications with such a large representative of the entire industry in one group discussion. Regardless, the others gave an unprecedented presentation of the many wins and challenges of not only the Pandemic but production challenges that each face with international shortages of supply and labor. The round table was moderated by group member Walker Posey, who posed questions to each participant. Richard Hightower, longtime funeral director from Georgia, stated that he had never witnessed such a representation of the casket industry in one location in his entire career.

The goal of the group meeting is to not only provide information by the leaders of the profession nationally but to establish a personal relationship within the group that encourages networking with like-minded professionals year round. A great deal of planning goes into each two day meeting, which includes arranging for speakers and identifying presenters on various topics. Also practical arrangements have to be considered such as meals and lodging. Presenters have included former United States Attorney General John Ashcroft, Missouri Governor Mike Parson and former Colorado Attorney General Cynthia Coffman. This past year Christine Pepper, Executive Director of the National Funeral Directors’ Association was a keynote presenter and attended the entire group meeting. She spoke on the advantages of being a member of the National Funeral Directors’ Association and the many complexities of managing the many facets of the organization.

The group attended a “Cars and Cigars” event at the Holman-Howe warehouse where vintage funeral cars owned by Holman-Howe and other funeral associates where displayed. Many cigars were enjoyed as well as discussion of the past and future of the funeral car industry. A report was given by Ellis Galyon, President of Ambulance and Coach Sales, on the current status of the professional car industry given manufacturing shortages which have made new professional car production very limited.

Chris Krueger, President of the Foresight Group presented on future opportunities and prognostications for the profession based on a composite of pre-arrangement insurance written by various insurance providers. Statistical data presented to the group provided stimulating conversation. Also a new report was shared in regards to funeral home evaluations for both purchasing and selling purposes.
Those attending the group received a great deal of developing information before many others in the profession. The information shared allows group members not only to be informed but to get the information in a very timely manner.

The premise of the group is to encourage members to operate with the highest knowledge thus giving each the advantage in their respective markets. Members also enjoy share times where challenges of their unique operations are made known and the experience of other group members are explored in order to discern possibly solutions to problems.

The study group has become a major focus of the Holman-Howe team. The membership is and is open to anyone who makes contact with either another member or the host, Ken Howe.
